
Turnkey software designed for pharmacies to profit 
from clinical services

Profit at the point of care

Contact:
Julie Eskay Eagle
je@dragonflyphd.com
www.dragonflyphd.com

mailto:je@dragonflyphd.com


Pharmacies want to offer 
clinical services but have 
no software to administer 
and get paid for these 
services.

PRIVILEGED & CONFIDENTIAL

Problem

Dragonfly is a turnkey 
solution designed to  
manage clinical services 
at scale .

Solution
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A single solution for delivering 
clinical services at retail

Appointment scheduling, reminders & changes

Customized forms & patient notes for any procedure

Patient demographics & insurance

Reporting & claims processing

What is Dragonfly?
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Why pharmacies should deliver clinical services

PRIVILEGED & CONFIDENTIAL
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Market Drivers

• Delivering routine services is not 
practical for primary care 

• Patient access is insufficient

• Insurance companies want to shift 
to pharmacies (the lowest cost 
provider)

• Pharmacies want the business, but 
are not setup for it

Dragonfly solution

✓ Convenient

✓ Affordable

✓ Pharmacy demand from 
chains and independents

✓ Simple to use

✓ No upfront investment
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Market Overview

Vaccines are just the tip of the 
iceberg for pharmacies

PRIVILEGED & CONFIDENTIAL

33%

Pharmacy-credentialed services

Vaccines

POC Testing 
(screening & chronic 
disease monitoring)

Additional services
Infusion therapies (COVID, CAR-T)
Medication Therapy Management

$11B x 5% = $550M

$10B x 5%= $500M

>$20B = $ 1B 

Birth Control
Erectile Dysfunction

Travel Prep
Pharmacogenomic 
Testing

Low-acuity services, a $2 billion revenue market
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Vaccines alone represent a $500 million market for Dragonfly 
PRIVILEGED & CONFIDENTIAL

33%

Today 55% of Flu vaccines are already delivered in pharmacies

*2021 figures based on flu and COVID vaccines only

33%

40%

45%

50%

55%

0%

10%

20%

30%

40%

50%

60%

70%

80%

2021 2022 2023 2024 2025

% of All Vaccines Administered in Pharmacies
Projected based on Flu Vaccine Trend  

Pharmacy Physician Office

$10.9B x 5%= 
$500M

$3.6B x 5%= 
$180M
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More Profit 
less Risk

Fuel Growth

Investment Highlights

>$100k/month run rate

Rapid customer adoption

$2B Market

Seamless experience for 
provider and patient

Experienced team

Proprietary software and 
time-to-market advantage

PRIVILEGED & CONFIDENTIAL
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Business 
Overview BOOK A DEMO
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Workflow for 
Clinical Services

+ +Customer Relationship 
Management

Dragonfly enables pharmacies to scale with a 
single solution

More Profit 
Less Risk

Reduce Friction Engage Patients

=Documentation and 
collection 

Improve Collections

PRIVILEGED & CONFIDENTIAL
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24%

33%

38%

42%

50

100

140

200

Daily Test Volume

Profit Margin Per Test

Increase in Profit

38%

58%

75%
Pharmacy economics 
improve with scale

Case Study:
Exceptional growth in 
procedures and profits

PRIVILEGED & CONFIDENTIAL
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Dragonfly has demonstrated commercial traction
Revenue and procedure growth since inception
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5% of clinical 

procedure 

collections

Business Model
Like Shopify and QuickBooks, our tools enable independents to win business from larger 

competitors

$2B

PRIVILEGED & CONFIDENTIAL

55,000 

pharmacies x 

1,000 

procedures/mo

@ $1.00

Transaction fees for 
SaaS workflow 
software tools

% of collections for 
end-to-end solution

$660M

Menu of additional fee-based 
services
• E-commerce: payment 

processing
• Event management
• Reporting
• Immunization registry 

integration
• Lab integration
• Website enablement
• Employer portal
• Patient CRM
• Patient access
• Medical claims processing 
• Pharmacy claims processing
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• Signed deal with 

3,500 CPESN 

pharmacy 

network

• Partnerships 

with regional 

chains, networks 

and vendors

Path to market adoption 

Independent 
Pharmacy market

High-volume 

markets requiring 

frequent services

Physician practices >100,000
Home health care providers: 12,000

Urgent care providers: 9,000

Physician practices, home health, 
urgent care, nursing home and 

infusion services 

Independent pharmacies: 22,000
Chains: 30,000

Patient-driven demand for 
Dragonfly’s “my data” solution

End-user experience will drive 
demand for provider adoption

Dragonfly users 

can instantly 

access and share 

verifiable data 

from their patient 

record
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Forces driving 
long-term growth

Fuel Growth

• Shortage of primary 
care physicians

• Pressure to reduce 
costs and increase 
access to care

• Pharmacies included 
in care management 
offerings

Near-term catalysts

Multiple paths to drive 
sustainable long-term growth

• COVID (testing and therapy), increased infectious 
disease testing and flu/covid vaccinations

• Patient acceptance of pharmacies as trusted 
providers; mass sites closing down

• Need for verifiable results
• Pharmacies replacing declining margins from 

prescriptions with clinical services

PRIVILEGED & CONFIDENTIAL
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Technology 
Overview
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Dragonfly’s proven technology platform is used by 
Amazon and AMEX

PRIVILEGED & CONFIDENTIAL

• Proprietary application built on proven platform reduces 
investment risk

• Platform and team advantages enabled rapid development 
timeline

• Platform has passed extensive security audits and testing

• No software is installed or maintained by our customers

• Our application employs the most advanced features for 
data security and HIPAA compliance
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Dragonfly is at the center of a complex ecosystem

PRIVILEGED & CONFIDENTIAL
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Pharmacy

Patients

State Dept. of Health & 
Immunization registry

Medical insurance credentialing 
& contracts

LIMS integration to ensure accurate 
and verifiable test results

Regulatory reporting and 
integration requirements 

Patient 
Management 
& Follow up

Patient 
Engagement & 

CRM Tools

Client Account 
Management 

ToolsLTCFs

Businesses

POC testing (HbA1c, Hepatitis, 
Renal, HIV)
COVID services

Lab testing

Infusion therapies

Consultations (Smoking cessation)

Consultations (Birth control)

Consultations (Diabetes management)

Consultations (MTM)

Consultations (Travel preparedness)

Clinical Services

Vaccines

Reference Laboratory

Payers
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Established pharmacy software vendors have not developed competing 
offerings

PRIVILEGED & CONFIDENTIAL

Customers Pharmacy Software
Clinics, Urgent Care, 

Home Health Care, 

Physician practices

DragonflyPHD

Features ✓ Stock Management

✓ Drug Database

✓ Drug Verification

✓ Medical Document 

Management

✓ EHR Integration

✓ Pharmacy billing & 

Accounting

✓ POS System

✓ Labs and vitals

✓ Patient access

✓ Integration with: 

✓ Telemedicine 

✓ E-prescribing

✓ Billing & Claims 

processing features

✓ Online appointment scheduling, e-

mail and text communications, 

payment processing, regulatory 

reporting

✓ POC testing and vaccine platform

✓ Instant delivery of results

✓ Employer dashboard

✓ Lab integration

✓ Highly competitive medical claims 

collection, credentialing and payor 

contracting

✓ Patient access and sharing

Pricing $300/user/month $3-500/user/mo 5% of collections ($1-2 x 1,000+)

18© 2021 Dragonfly Data Inc. All rights reserved 



Investment 
Highlights

119
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Investment Opportunity and Timeline
$1-2M Seed Round closing 9/30/2021
• Allow strategic investors and customers to invest 

before first priced round

Use of proceeds
• Self-service onboarding technology

• Communications strategy and support for 

pharmacy associations and schools

• Sales and support personnel

• Facilitate claims processing 

✓Bring current software development team in-house

✓Hire commercial team to grow existing customer volume and 

expand footprint

✓Further product development to support expanded clinical 

services and self-service capabilities

✓Complete the solution with improved payment and claims 

system

Q2 

‘21

Q3 

‘21

Q1 

‘22

Initiate $5M Series A Round

Create SAFE investment vehicle 

Close SAFE

Monthly revenue hits $100,000

Deal with CPESN to market to 3,500 

pharmacies

Monthly revenue hits $50,000 

Q4 

‘21
Strategic partnership to offer 

billing and collections

© 2021 Dragonfly Data Inc. All rights reserved 20
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Our technology and health care expertise are the 
right capabilities to lead Dragonfly 

J U L I E  E S K A Y  E A G L E ,  C E O

• Career in health care as both an 

executive and an entrepreneur. 

• Professional experience at McKinsey, 

Lazard 

• Head of Health Care Investments for 

The Wellcome Trust ($1bn health care 

portfolio). 

• Early-stage VC Investor in biotech and 

HCIT; multiple exits including Castlight

Health (IPO), Amplimmune

(AstraZeneca), Micromet (Amgen), 

Intact Medical (Medtronic)

• Co-founder of 3 digital health start ups

R Y A N  R E I D ,  C T O

• Track record of building business 

process solutions for enterprise

• Built and sold solutions for Amazon, 

American Express and other Fortune 

500 companies

• Experience building HIPAA and 

SOC2 compliant platforms

• Over 25 years of experience in 

software development 

• Founder of VC-backed StaffGarden, 

nursing staffing platform used by 26 

major health systems across the US 

and 55,000+ nurses 

PRIVILEGED & CONFIDENTIAL
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This presentation is intended for limited circulation and is provided to the recipient on a confidential basis so that they may consider an investment in Dragonfly Data, Inc. (the “Company”).  The recipient expressly 

acknowledges and agrees that they will hold this information, this document, and all related documents and disclosures in the strictest confidence.  This document is not intended for public use or distribution, and 

dissemination, publication, distribution, disclosure, copying or use of the information, documents, or disclosures contained herein is expressly prohibited. These materials do not purport to be all-inclusive or to 

contain all the information that a prospective investor may desire in investigating the Company.  These materials are merely for preliminary discussion only and may not be relied upon for making any investment 

decision with respect to the Fund.  Rather, prospective investors should rely upon the Company definitive agreements and their own independent investigation of the Company. The investor interests in the 

Company have not been registered under the United States Securities Act of 1933, as amended, or under any applicable state securities laws, nor have such investor interests been approved or disapproved by the 

United States Securities and Exchange Commission (the “SEC”) or the securities regulatory authority of any state or other jurisdiction.  Neither the SEC nor any commissioner of any such state authority or other 

jurisdiction has passed upon the accuracy or adequacy of this presentation, and any representation to the contrary is unlawful. This presentation does not constitute an offer to sell or a solicitation of interest to 

purchase any securities or investment advisory services in any state or in any other jurisdiction in which such offer or solicitation is not authorized. This presentation may contain “forward-looking statements” within 

the meaning of the United States Private Securities Litigation Reform Act of 1995, as amended.  Because such forward-looking statements involve risks and uncertainties, actual performance of the company may 

differ materially from any expectations, projections or predictions made or implicated in such forward-looking statements. Prospective investors are therefore cautioned not to place undue reliance on such forward-

looking statements.  Any projected outcomes, proceeds and performance (the “Projections”) included in this presentation represent a range of potential outcomes and are estimated by the firm’s team members. 

These Projections are for illustration purposes only and prospective investors are cautioned not to rely upon the Projections. The Projections do not reflect any actual outcomes, proceeds and performance. Actual 

outcomes, proceeds and performance will be materially higher or lower than the Projections presented in this presentation and there can be no assurance that the Projections will be attained. This presentation 

speaks as of the date hereof and neither the Executives of the Company nor any affiliate or representative thereof assumes any obligation to provide any recipient of this presentation with subsequent revisions or 

updates to any historical or forward-looking information contained in this presentation to reflect the occurrence of events and/or changes in circumstances after the date hereof.  This document is not an offer to sell 

securities, nor should it be deemed to imply an offer of securities. Any securities offering can only be made to qualified persons (as defined under applicable law).  The interests described herein shall not be offered 

or sold in any jurisdiction in which such offer, solicitation or sale would be unlawful until the requirements of the laws of such jurisdiction have been satisfied. While all the information prepared in this document is 

believed to be accurate, the Company and its affiliates make no representation or warranty as to the completeness or accuracy of the information in this document and accepts no responsibility. An investment in 

the Company is speculative and involves a high degree of risk.  Opportunities for withdrawal and transferability of interests are restricted, so investors may not have access to capital when it is needed.  There is no 

secondary market for the interests, and none is expected to develop.  An investor should not make an investment unless it is prepared to lose all or a substantial portion of its investment.  The fees and expenses 

charged in connection with this investment may be higher than the fees and expenses of other investment alternatives and may offset profits. Nothing presented herein is intended to constitute investment advice, 

and no investment decision should be made based on any information provided herein. Past performance is not indicative of future results, and there can be no assurance that the Fund will achieve comparable 

results or that the Fund will be able to implement its investment strategy or achieve its investment objectives.

Legal Disclaimers
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Profit At The Point Of Care. BOOK A DEMO
www.dragonflyphd.com



Backup BOOK A DEMO
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Routine healthcare services represent an untapped 
opportunity for pharmacies

CLIA waived POC test procedures available in 

retail pharmacies across the USA 

• HbA1c and blood glucose tests for diabetes 
screening and monitoring 

• Cholesterol test for screening and monitoring 

• Urine albumin test for kidney function 

• Strep test for sore throat 

• Mononucleosis test 

• Urinary tract infections test 

• Tuberculosis purified protein derivative test 

• Common sexually transmitted infections tests 

• (chlamydia, gonorrhea, hepatitis A, B and C, HIV, 
genital herpes, syphilis, trichomoniasis and genital 
warts) 

$40

$20

$48

$50

$80

COVID…

Flu…

Menin…

HPV…

Hep B…

Pharmacy Revenue by Type of Vaccine

Flu vaccines generate $4-5 billion in revenues annually

Hepatitis B

HPV

Meningitis

Flu

COVID
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Pharmacists can reduce costs and improve health 
outcomes associated with chronic diseases

Collaborative Care 
Program

Average Net Savings Improved Patient Health

The Asheville Project Average net savings of $1,622–
$3,356 per person per year

50% average reduction in 
number of sick days

Patient Self-Management 
Program for Diabetes (PSMP)

Average net savings of $918 per 
person per year

94%
of patients met the Health Plan 
Employer Data Information Set 
(HEDIS) goal of A1C levels < 7%

Diabetes Ten City Challenge 
(DTCC) 

Average net savings of $1,079 
per person per year

A1C and screening rates 
improved to 97%; 91% of 
patients achieved an A1C level 
that met the HEDIS goal

https://www.cdc.gov/dhdsp/pubs/docs/translational_tools_providers.pdf

https://www.cdc.gov/dhdsp/pubs/docs/translational_tools_providers.pdf


Tools for Patient Engagement
Patient sign up 

and Portal
Appointment 

Reminders
Post-appointment 

Follow up
Clinical follow up 

Dragonfly remembers 
patient profile information

Automation helps to 
reduce no-shows

Keep patients returning 
to you for additional 

services

Target patients for additional 
services

Annual Flu Vaccine

Shingles Vaccine

Tetanus Booster

Pneumonia Vaccine

Pharmacogenomic Testing

MTM Counseling

HbA1C POC testing

Lipid POC testing

COVID testing

COVID booster
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Weekly Cumulative Estimated Number of Influenza Vaccinations Administered in Pharmacies vs. Physician Offices 2019-2021

Americans increasingly look to pharmacies to obtain 
the flu vaccine

37% increase in one year

Source: CDC



Patients and payers are driving demand to pharmacies

PRIVILEGED & CONFIDENTIAL
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Washington Post
U.S. pharmacies attract new flu shot customers as coronavirus 
surges
November 17, 2020
“….More Americans are choosing to get vaccinated at local 
pharmacies than in the past, partly due to cancellation of annual 
“flu shot clinics” in workplaces that remain shut by the pandemic. 
Walmart reported increased demand from entire families seeking 
shots.”



Dragonfly Addresses the Needs of Key Stakeholders

• Mobile-first web-based 
application

• Schedule, confirm, cancel 
appointments for convenient 
clinical services

• Instant access to results/records

• Create secure accessible account, 
no need to re-enter information

• Seamless patient sign up and clinical 
processing

• Management of employees and 
facilities

• Integration with laboratories and 
EHRs

• Instant reporting to patients and 
accounts for compliance 
management

• Reporting, claims management and 
payment processing

For PatientsFor Providers

Enables providers to deliver profitable services at scale, driving 

additional customers and improved patient experience
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PRIVILEGED & CONFIDENTIAL


